
Middlebury Selectboard 
Strategic Planning Retreat 

Meeting Minutes 
Tuesday, June 6, 2017 

 
Attending: Brian Carpenter, Susan Shashok, Nick Artim, Laura Asermily, Heather Seeley, Victor 
Nuovo, Farhad Kahn and Town Manager Kathleen Ramsay.   Paula Cope, retreat facilitator. 
 

At 5:05 p.m., Chair Brian Carpenter called the Selectboard’s Annual Strategic Planning 
Retreat to order and introduced Paula Cope, of Cope & Associates of Williston as the 
facilitator of the retreat. 
 
As a basis for developing a list of project priorities the Board discussed and ranked values 
(integrity, leadership, inclusion, fiscal responsibility, social responsibility, alignment building 
and consensus building) and key objectives (improved infrastructure, budgeting for 
sustainability, support for livability, leadership in sustainable living and preservation of 
community character. 
 
Noting that the priorities order may change over time, the Board ranked current on-going 
projects and several new projects in descending order of importance: 
 

1. Bridge & Rail Project: temporary bridges; ACTR station relocation (June); ACTR 
station relocation (November); support for downtown businesses; communication & 
wayfinding; design tunnel cap; design Printers Alley Lazarus; and Merchants Row 
water line replacement. 

2. Water/Sewer Capital Projects: identify and prioritize top 3 to 5 projects and 
incorporate into 2019 Capital Improvement Budget and planning processes and 
timeline; develop scenarios for potential rate increases, including timelines and 
budget impacts; and develop communications plan for presentation at Town Meeting. 

3. Middlebury River Flood Resiliency Project:  
 
the Selectboard reviewed the Boards 2015 project status list and updated the list for 2016 
(attached).  The Board discussed the need to: 1). properly maintain the Town’s facility and 
infrastructure assets; 2). prioritize capital investments; and 3). coordinate capital project 
planning with the long-term vision for the Town. 
 
Based on this discussion, the Board developed the following priorities for 2016: 
 
Take care of what we have to keep it safe and vital, and communicate it clearly. 
 

1. Bring messaging platform into 21st century and make it mobile friendly; 
2. Develop inventory of facilities and infrastructure and prioritize improvements; and 



3. Focus on downtown bridge project: collaborate for promotion of downtown during 
construction; coordinate with emergency response personnel during construction, for 
both daily traffic conditions and emergency planning; address parking; and plan for 
multi-modal station. 

 
Economic development as the key to long-term growth and sustainability. 
 

1. Focus on infrastructure maintenance and improvement as central to economic 
development; and 

2. Continue to develop a long-term vision for Exchange Street, including bike and 
pedestrian paths, water and sewer infrastructure, and land use planning, and seek 
resources to implement the long-term vision. 

 
Cultivating and expanding collaboration with the College. 
 
The Selectboard discussed meeting with the Planning Commission three times per year to better 
coordinate short-term project planning with the long-term vision for the Town. 
 
The meeting adjourned at 8:05 p.m. 
 
Respectfully Submitted, 
 
Kathleen Swinington Ramsay 
Town Manager 


